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Identify the lapses in biorisk management that allowed this 
incident to occur. 

 

 

Were there lapses in human management that allowed this to 
occur?  What were they?  
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Good Job:  Bad Job:  

Pros Cons Pros Cons 
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How does responsibility ensure worker productivity and 
engagement? 

 
 
When might this occur in a biorisk management setting? 
 
 
Provide 2 or 3 ways these workers contribute to the mission of 
the workplace. How is this communicated to the worker? 
 
 
Suggestions for increasing workers’ feelings of responsibility: 
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Why is trust essential in establishing effective working 
relationships?  
 
 
 
Is there a way a manager might convey this to his/her 
employees to create more trust? 
 
 
 
What are other ways that managers can establish relationships 
and build trust with the workers they supervise? 
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How are the “responsibility” and “relationship” values included in the 
concept of “respect”? 
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What are traditional ways in which workers are recognized for 
their efforts? 
 

• Advantages: 
 

• Disadvantages: 
 

 
Can recognition be considered a biosecurity practice? A 
biosafety practice? Why or why not?  
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Do rewards have to equate to a monetary value like raises or 
bonuses?  
 
 
 
 
 
What are some ideas about ways to reward workers without 
spending much money? (Remember the goal is to provide the 
worker with something material) 
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How are different personalities similar to different animal 
species?  
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What type of personality does your animal have? 
 
 
 
 
How might the animal’s personality affect your interaction with 
that animal?  
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Consider this process. How have failures in this process 
contributed to your impression of previous jobs as good or 
bad? 
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 Task:  
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What is specific about the goal? 

Is the goal measurable? 

Is the goal attainable? 

Is the goal reasonable considering the performance 

expectations or professional development?  

Is the goal time-based? 

Does this goal stretch/expand the individual’s skills and 

capabilities?  
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Are any of these tasks directly observable? 

 

 

Can you ask a yes or no question about the behavior? 
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1. Did the person involved have the knowledge they needed to 
prevent the incident? If they had the knowledge, did they 
demonstrate the use of that knowledge? 
 

2. Was the person involved assigned to the right tasks based 
on their expertise and training? If they had the appropriate 
assignment, did they demonstrate appropriate use of that 
assignment? 
 
 

3. Had the person involved received the appropriate training 
for the task and did that person meet the objectives set out in 
the training? Was the training documents? 
 

4. Did the person involved have the right tools to do the tasks 
they were assigned? 
 
 

5. Did the involved person’s supervisor demonstrate 
documented accountability for their part in providing 
knowledge, appropriate assignments, training, and tools so 
that the person could complete the task satisfactorily?   
 

6. Where there enough resources assigned by the organization 
to assured #1 through #5 could be addressed prior to this 
incident? 
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